The Economic Development Office (EDO) is committed to assisting
individuals who desire to start a small business in Dorchester County.
The office strives to simplify the process of helping individuals become
successful entrepreneurs. The information provided a potential business
owner with several points to consider when starting a business.
Federal, State and Local regulations are constantly changing. Be sure to
check with local regulatory and permitting agencies prior to starting a
business. Additionally, a prospective business owner should contact an
attorney, accountant, or other professionals to answer in-depth legal
questions.
For more information, please refer to the U.S. Small Business
online interactive questionnaire
http://app1.sba.gov/survey/checklist/index.cgi
which will help you decide if owning a business is the right for you.
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Short list of steps to get you on your way
to business ownership!
1.
2.
3.
4.
5.

Select a type of business to start
Select a business structure (legal entity)
Develop a business plan
Ideas for funding
Choose a name for your business and
register it
6. Learn about tax information
7. Learn about any required licensing and
permit information
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•Assess your knowledge and skill
Any successful business owner would likely advise to start a business doing something you
know, understand and enjoy.

•Consider how owning your own business will affect your lifestyle.
Starting a business is an exciting and challenging undertaking. Success will depend on:
dedication and willingness to sacrifice to reach your goal; research and a solid business plan;
technical skills and knowledge of the desired field; and a basic knowledge of management,
finance, market analysis, and book keeping. Keep in mind that some businesses require
weekend or evening hours, and almost all new businesses will take a few years to become
profitable.
•Choose a Business Structure
There are two primary things to consider when choosing a business structure for your new
business venture:

Liability: Some liability that arises from the operation of the new business is not covered by
insurance, and you will want to protect your personal assets from this business liability. You
should contact your business attorney for expert advice on this subject also.
Taxation: Consider how the new company will be taxed by the Internal Revenue Service, and the
State of Maryland? You should contact your business accountant for expert advice on this
subject.
The following chart outlines some of the most common types of business structures in
Maryland, liability issues, taxation considerations and some of the advantages and
disadvantages of each.
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BUSINESS STRUCTURE
CHART

Sole
Proprietorship

Partnership

Corporation
(S or C)

LLC

Best Suited For:

Single or multiple
Single owner business Business with partners
Single or multiple business
business owner(s) who
where taxes or product where taxes or product
owner(s) who need limited
need limited liability and
liability are not a
liability are not a
liability but want to be
want the company to
concern.
concern.
taxed as a partnership.
fund fringe benefits.

Type of Entity:

Inseparable from owner.

Advantages:

Disadvantages:

Taxes:

Inexpensive to set up.
Few administrative
duties.

Inseparable from owner
but can have debt or
property in its name.

Separate legal entity.

Separate legal entity.

Inexpensive to set up.
Few administrative
duties.

Limited liability.
Company paid fringe
benefits.
Tax savings through
income splitting.
Capital is easy to raise
through sale of stock.

Limited liability.
Pass-through entity.
Unlimited number of
owners.
Capital is easy to raise
through sale of interests.

Unlimited liability, also
Unlimited liability.
liable for partner's acts.
No tax benefits.
No tax benefits.
Business dissolves upon Legally dissolves upon
death of owner.
change or death of
partner.

Owner is responsible.

Partners are
responsible.

Can be costly to form.
More administrative
Can be costly to form.
duties.
More administrative duties.
S corp. limited to 35
shareholders.
Usually taxed as a
C corp. pays its own.
partnership, but can be
S corp. passes through to
taxed as a corp. in some
owners.
states.
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Developing a Business Plan
Just about every successful business owner has had to develop a
business plan before starting. Going through the process of developing
a business plan will help you gain in-depth knowledge about different
aspects of the business plan to start. When you know more about your
business, you'll, be more successful marketing your idea to lenders.
A good business plan is the first step in the lending process. It should
contain detailed and organized information about the following:
• How much funding you require?
• How you plan to repay the loan?
Prior to signing a lease agreement, a business plan may be required.
Additionally, a good business plan will help the owner manage
resources better in order better prepare for unforeseen complications,
and to help with making wise business decisions.
Next

A business plan outline can be broken down into the following
sections:
•The Business
Description of business
Marketing
Competition
Operating procedures
Personnel
Business insurance
•Financial Data
Loan applications
Capital equipment and supply list
Balance sheet
Breakeven analysis
Pro-forma income projections (profit & loss statements), three-year summary, detail by month, first year,
detail by quarters, second and third years, assumptions upon which projections were based
Pro-forma cash flow
•Supporting Documents
Tax returns of principals for last three years Personal financial statement (all banks have these forms)
For franchised businesses, a copy of franchise contract and all supporting documents provided by the
franchisor
Copy of proposed lease or purchase agreement for building space
Copy of licenses and other legal documents
Copy of resumes of all principals
Copies of letters of intent from suppliers, etc.
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Funding Ideas
1. Start with your personal savings and assets.
2. Gather investments from family and friends.
3. Consider a small business loan:
Begin with the Bank you have chosen for your business accounts.
Learn about the U.S. Small Business Administration's (SBA) loan guaranty programs, www.sba.gov
Other alternative sources of funding:
- Community Ministries
- Dorchester Revolving Loan Fund
-Eastern Shore Entrepreneurship Center
-State of Maryland Financing Programs
Fund Soliciting Tips:
$ Before approaching any organization for money you should have your business plan ready for presentation.
$ The business plan should clearly show how much money you need and how you are going to spend it.
$ The financial projections in the business plan must show how you are going to repay the loan and how long it will take.
$ For most small businesses, the owner needs to have a minimum "down payment" on the total start-up costs of 20%30%
$ The average small business provides 50% of its own start up costs.
$ A private investor (angel) or venture capitalist is typically interested in very specific industries and businesses which
have a realistic chance of selling to very large markets. The majority of small businesses will not qualify for venture
capital funding.
$ Most grants are awarded to non-profit organizations. There are very few grants established for the purpose of simply
starting a business. Grants are typically awarded for very specific purposes such as scientific research.
Internet Resources on Grants and Funding Ideas:
$ www.grantsdirect.com (website about grant funding)
$ www.fdncenter.org/washington/ (The Foundation Center in Washington DC)
$ http://www.fundraisingweb.org/ (one example for fundraising ideas on the web)
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Tax Info to Consider
Start with State tax information and obtain Personal
Property Tax Information
The Department of Assessments and Taxation administers the
valuation process, while the counties and towns collect the tax
based on the location of the property. For information regarding
personal property assessments contact:
State Department of Assessments and Taxation
Personal Property Division
301 West Preston Street
Baltimore, MD 21201
Info about sole proprietors, general partnerships call: (410) 767-4991
Info about legal entities (LLC's corporations) call: (410) 767-1170
www.dat.state.md.us
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License and Permit Info
Step 1: Obtain and complete an application for Maryland Business License
A Maryland State Business License is required for most businesses, including
retailers and wholesalers. The State of Maryland has developed a comprehensive
online tool to help you determine whether your business activity requires
licensing by the State or requires any additional licenses or permits. Start your
research by clicking on the following link for the Department of Business and
Economic Development's Business License Information System.
http://www.choosemaryland.org/blis/pages/default.aspx
If you would like help or don't find your particular business activity online,
please contact, The Dorchester County Clerk of the Circuit Court -(410-2280480), to learn more about State licensing and any additional licenses or permits
that may be required.
Maryland's BLIS website also has a complete listing of State regulatory agency
contact information
http://www.choosemaryland.org/blis/pages/WhoShouldICall.aspx
if you already know which agency you should contact for more information about
your specific license/permitting issue.
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 New Home Builders - Notice to State of Maryland Construction License holders: if your
company builds new homes or enters into contracts to sell new homes you must contact
the Office of the Attorney General, Consumer Protection Division to register under the
Maryland Home Builder Registration Act. (410-576-6573)
 Home Improvement Contractors - The Maryland BLIS website contains specific
information about State licensing requirements for home improvement businesses.
 Food Service Facilities - Please contact the State Department of Health & Mental
Hygiene if you are planning to open or operate a restaurant, soda fountain, food market,
public swimming pool or day care facility, or if you plan to renovate property on an
individual water supply or individual waste disposal system.
Commercial Water Users – Users may need a groundwater appropriations permit from
the Maryland Department of Environment, call the toll-free permit number: 800-633-6101.
Federal Licenses - You may find all of the information you need about federal licenses
during your search of the BLIS website in step one. Below are helpful direct links to major
regulatory agencies should you require additional information.
Securities and Exchange Commission www.sec.gov
Food and Drug Administration www.fda.gov/
Bureau of Alcohol, Tobacco and Firearms www.atf.gov
Federal Communications Commission www.fcc.gov
Federal Aviation Administration www.faa.gov/
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Registering your Business Name
The name of your business must be unique in the State of Maryland. Once
registered with the State, your name is protected in the State of Maryland.
Registering the legal name of your business in Maryland is a requirement for
every type of business structure except Sole Proprietorships and General
Partnerships. Every business has a legal name, but some businesses also have a
trade name. Registering your trade name with the State will also protect the
name in the State of Maryland. Deciding to have a trade name for your business
and registering it with the State is optional. A trade name can be considered a
"nickname", often for marketing purposes, because it’s catchy and easy to
remember.
For more information about registering your trade name and registration
forms contact:
State Department of Assessments and Taxation
Charter Division
301 W. Preston St., Room 801
Baltimore, MD 21201-2395
(410) 767-1340
Downloadable forms and instructions are also available on the State Department
of Assessments and Taxation website
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Other Marketing Tips:
•Before you start the business, decide what image you want the business to
portray and how that image will be communicated on business cards,
brochures, websites, etc. This is called “creating your brand".
•Before you consider traditional advertising remember that your advertising
should be seen consistently many times before a potential customer even
notices it. A one-time advertisement is best used for specials, coupons or
other one-time events.
•Consider spending your time networking before you spend your cash on
marketing campaigns.
•Look for networking events that put you in a room full of potential clients
•Know exactly who your potential clients are, how they gather, and the best
way to communicate with them.
•Treat your business card like a "mini-brochure".
Does the reader know what goods or services you provide?
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City/Town Licenses
If your business is going to be located in one of our incorporated towns,
contact the local municipality first for more information. If it is going to be
located anywhere else in the County contact the Dorchester County
Planning and Zoning Department.
Incorporated Towns in Dorchester County
Vienna………………...410-376-4224
Hurlock……………… 410-228-4181
Cambridge…………...410-228-4020
Church Creek……….410-228-7030
East New Market……410-943-8112
Brookview………..410-943-8556
Eldorado…………..410-943-4479
Galestown…………410-883-3156
Secretary…………410-943-3113
Vienna………………410-376-3442
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County Zoning Requirements
(Check County and local zoning requirements Chapter 155)

Prospective business owners are encouraged to contact the Department of Planning and
Zoning to set up an appointment to go through the specific regulator process for their
proposed venture (410-228-3234).
The Department of Planning and Zoning coordinates with many local regulatory agencies
when reviewing and issuing permits. The regulatory process varies depending on the
type and location of the business as well as the zoning district in which the business is to
be located.
The zoning of a property is very important in determining if a use is permitted on a
specific property. The County has residential zoning districts, commercial zoning districts
and mixed use zoning district that permit both commercial and residential uses. To
determine the zoning of a property you should contact the Department of Planning and
Zoning with the property owners name and the property address or the Tax Map and
Parcel number.
Generally the Department of Planning and Zoning encounters four main scenarios for
locating new businesses, each of the scenarios has a different process and different
requirements.
Run a business from a existing residence as a Home Occupation
Occupy an existing commercial space/renovation
Convert a residential structure to a commercial building and use
Construct new commercial space.
You are encouraged to contact the Dorchester County Planning and Zoning Department
for more information at 410-228-3234. Office hours are 8:00-4:30, Monday-Friday. No
appointment is necessary.
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Permit Tips
•There is no such thing as a general business license in the
State of Maryland
•Most small businesses do not need a federal license
•Business licenses are required for specific business
activities; not just for operating a business.
•The State of Maryland mandates the majority of licenses
and many are issued through the Clerk of the Circuit Court
within each county
•BLIS doesn't tell you when a license isn’t required, but if you
can't find a license that pertains to your particular business,
you should contact the Clerk of the Circuit Court to make
sure your business does not require a state license or any
other license or permit.
•Consultants typically do not need a license.
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